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  GLOBAL SERVICES VISION 

 With the global distribution of offshore assets, Gulf Copper provides fresh and 
innovative ideas to serve our clients maintenance and repair needs in remote or 
challenging locations, based on customer needs. 

 Gulf Copper’s Global Services focuses on projecting skilled and experienced travel 
teams with complete project management tools, resources, and logistics 
management to ensure minimum downtime of customer assets by strict adherence 
to approved schedules. 



 HISTORY 

•   Gulf Copper, an employee-owned company, has existed over 60 years in the 
Industrial, Marine and Government service industries.   

•   Gulf Copper’s management team of professionals brings over four centuries of 
industry experience. 

•   Gulf Copper began providing offshore services in 1994 with Sonat Exploration by 
providing prefabrication, project management, tooling and manning of offshore 
installations. 

•   Since 1994, Gulf Copper’s offshore services have expanded worldwide to include 
services to customers in foreign countries such as equipment installation, repairs 
and field machining services.  

•   Customer base 
o   Marine 
o   Industrial 
o   Government 



    FACILITIES 

 Gulf Copper ‘s five facilities all have unique capabilities to service our 
customers.  

•   Gulf Copper and Manufacturing – Port Arthur  

•   Gulf Copper Ship Repair – Corpus Christi 

•   Gulf Copper Dry Dock and Rig Repair – Galveston 

•   Gulf Copper Ship Repair – Piti, Guam 

•   Gulf Copper West Coast – San Diego 



 CAPABILITIES 

•   Project Management 
•   Manpower 
•   Logistics 
•   Material Management  
•   Machining 
•   Alteration 
•   Fabrication/Welding 
•   Pipe Fitting 

•   Blasting 
•   Painting 
•   Surveys 
•   Preventative Maintenance 
•   Hull Repairs 
•   Equipment Overhauls  
•   Modernization 
•   Reactivations and Conversions 
•   Equipment Installation 
•   Line Boring 



    WHERE WE WORK 

•   Gulf of Mexico 
•   U.S West Coast 
•   Guam 
•   Trinidad 
•   Curacao 
•   Scotland 
•   Netherlands 
•   Tunisia 
•   Japan 

•   Angola 
•   Namibia 
•   Gabon 
•   Cameroon 
•   Nigeria 
•   Dubai 
•   Mexico 
•   Brazil 
•   Bahrain 



     WHO WE WORK WITH 

•   Drilling Contractors 
•   Offshore Marine Contractors 
•   Offshore Service Companies 
•   Equipment Manufacturers 
•   Commercial ship operators 
•   Major Defense Contractors 
•   U.S. Government 

»  Department of the Navy 
»  Department of Homeland Security 
»  Department of Transportation 
»  Maritime Administration 



  CLIENT REFERENCES 

•   Transocean (Global Santa Fe) 
•   Hercules Offshore 
•   Maersk Drilling 
•   Ensco International 
•   Diamond Offshore Drilling 
•   Lockheed Martin 
•   BAE Systems 
•   General Dynamics 
•   Raytheon 
•   Rolls Royce 
•   QED 
•   Military Sealift Command 
•   Delphinus Engineering 
•   Fincanteri 
•   AMSEC. LLC 
•   SAIC 



GLOBAL PROJECT PHILOSOPHY 

 Gulf Copper has provided services for clients around the world. Our 
success record is based on our ability to work with our customers and plan 
the project in advance.  

 Our philosophy is simple: 

 “Know our customers’ needs, wants, biases and 
expectations.” 



GLOBAL PROJECT PHILOSOPHY 

•   Gulf Copper’s project team plans, schedules, and develops a Plan of Action 
& Milestones that assures proper manning, equipment, tooling, and logistic 
requirements arrive at the job site, anywhere in the world.  

•   The primary concern is that nothing is left to chance since many projects 
are in remote locations.  

•   Gulf Copper knows that pre-planning is the key to a successful project 
whether undertaking an offshore or foreign project   

•   This planning allows Gulf Copper to develop, custom highly skilled  teams 
to meet our client’s project needs.  

   The following is a sample foreign project synopsis: 



 PROJECT SYNOPSIS 

•   Receive project from customer 
•   Assemble project team consisting of: 

–   Project Manager 
–   Project Superintendents 
–   Project Administrator 
–   Logistic Manager 
–   Safety Manager 
–   Craft supervisors 



 PROJECT SYNOPSIS 

•   Meet with customer’s project team members for work 
definition conference 
•   Develop work breakdown structure for work scopes 
•   Identify resources 
•   Develop schedule based on work scopes and resources 
•   Identify skill/craft needs and appropriate project crew 
•   Identify logistics requirements 



 PROJECT SYNOPSIS 

•   Verify passports and innoculation of project crew 
•   Follow up meetings with client project management team 

and confirm manpower/tools/equipment/material 
requirements 

•   Order tools, equipment and materials 
•   Orientate Gulf Copper project crew 



 PROJECT SYNOPSIS 

•   Ensure shipping containers are in compliance with 
requirements of customer, logistics company, and 
destination country, including certified load test 

•   Manifest/barcode all tools/equipment and materials 



 PROJECT SYNOPSIS 

•   Travel to remote site to arrange local support, with client 
project team (if required) 

•   Arrange transportation of containers to project site (through 
client’s freight forwarder) 

•   Schedule departure of initial project team and crew 



 PROJECT SYNOPSIS 



   GULF COPPER’S GLOBAL SERVICES TODAY 

 For over 15 years, Gulf Copper has been deploying experienced and 
disciplined repair and maintenance crews and logistics personnel to meet 
the particular needs of our clients in specialized onshore, offshore, and 
worldwide environments.   Gulf Copper’s years of experience in this arena 
enhance the customers ability to perform fleet repair and modernization 
projects . . . “ANYWHERE, ANYTIME”. 

     For additional information regarding Gulf Copper Global 
   Services please contact Richard Vernon or Nick Fuller. 

    rvernon@gulfcopper.com    nfuller@gulfcopper.com 


